
Planning: Meaning 

and Significance 



Introduction 

 Planning is very closely associated with development. 

 

 It became popular in the underdeveloped world because of its 
unique achievements in the field of economic development in 
Russia and other Socialists and East European countries. 

 

 After the world war 11, due to end of the colonial era and the 
rapid expansion of scientific and technical knowledge, the 
underdeveloped and new emerged country began to meet the 
challenges of development. 

 

 They adopted a system of economic planning for achieving 
economic development and social justice. 



Meaning of Planning 

 Planning is a rational process of human behaviour.  

 It determines, what is to be done and how it is to 
done. 

 A plan is a programme of action for achieving 
definite objectives or goals. 

 Planning is a process of choosing and making things 
happen that might not otherwise happen. 



Definition of Planning 

 According to Mills, “Planning is the process of determining the 
objectives of administrative efforts and devising the means calculated 
to achieve them.” 

 

 In the words of Marshall Dimock, “Planning is the use of rational 
design as contracted with chance, the reaching of decision before a 
line of action is taken instead of improving after the action has started 
.” 

 

 Peter Drucker defines Planning as “the continuous process of making 
present knowledge of their futurity, organizing systematically the 
efforts needed to carry out these decision and measuring the result of 
these decisions against the expectations through organized, systematic 
feedback.” 



Types of Planning 

 Development planning 

 Administrative planning 

 Economic planning 

 Perspective planning  

 Long term/ short term planning 

 Policy planning programme planning  

 Sectoral planning 

 Multi-level planning 



Objective of planning 

 To offset uncertainty and change 

 

 To focus attention on objectives 

 

 To gain economy in operations 

 

 To achieve efficiency and effectiveness 

 

 To facilitate control 



Significance of planning 

 Economic stability  

 Superiority of state’s judgment 

 Reduction in economic inequalities  

 Enhancing National Income 

 Effective utilization of Natural Resources 

 Capital formation  

 Comprehensive Development of Public and Private Sectors 

 Balanced Regional Development 

 Coordination of Various Development Activities 

 Socio- Economic Welfare. 



Prerequisites of Successful Planning in 

Developing countries 

 

 A sufficiently Developed Administrative set up –  
 It requires an army of devoted personnel 

 A central planning body is essential which should consists of 
experts in different lines including experienced administrators. 

 Strong competent and incorrupt administration is also needed for 
the proper implementation of plans. 

 

 Sound Information System 
 The availability of adequate, accurate, reliable and up-to-date 

statistical data 

 Accurate information about the economic condition and resources 
can be collected 



Prerequisites of Successful Planning in 

Developing countries 

 Laying down Limited Objectives and Fixing concrete 
targets 

 

 Planning should have some basic principal objectives 

 These should be definite and laid down in order of priority 

 The objectives are not too many in number 

 

 

 

 



Prerequisites of Successful Planning in 

Developing countries 

 Socialistic Economic organization 

• Making of a plan is the task of body of expert and research 

worker 

• Planning should be preceded by an economic 

organization 

• The economic organization must be one that 

responds to the requirement of planning 

• Hence socialist economic organization is a basic 

condition for successful planning in country. 

 



Prerequisites of Successful Planning 

in Developing countries 

 Well Formulated and Integrated Plans 

 The adoption of the plan is function of Parliament 

 The execution of the plan is done by the ministries and the 

administrative set up 

 Supervision is again assigned to a special body of expert. 

 

 Strong and Efficient Government 

 Economic Planning is pre-supposes the existence of a strong 

national government with a high degree of honesty and efficiency 

 Political set up should be authoritarian and administration  is 

honest, efficient and responsible for the successful planning. 

 



Prerequisites of Successful 

Planning in Developing countries 
 Mobilization of Financial Resources 
 

 In underdeveloped country financial resources are usually 

inadequate and irregular in flow 

 There should be proper mobilization of financial resources 

 

 Economic Controls 

 Planning and controls have close relationship 

 Efficiency and success of planning is largely depend upon the 

adoption and efficient execution 

 Economic controls are particularly essential in mixed economy. 

 



 Mobilization of Financial Resources 

 In underdeveloped country financial resources are usually 

inadequate and irregular in flow 

 There should be proper mobilization of financial resources 

 

 Flexibility in Planning 

• A plan should not be rigid 

• Changes in economy and tastes of people are require new types of 

skills and tools 

• A plan should be dynamic and should adapt itself to continuing 

changes in the economy. 



Prerequisites of Successful Planning in 

Developing countries 

 Good International Relation 
 

• A planned economy should have good relations with other countries of the world 

• Maintaining good relations becomes specially important in the context of economic 

planning in the underdeveloped countries 

• Hence, a developing countries must maintain friendly and harmonious relation with 

other countries of the world. 

 Public Cooperation 
 

• Mass cooperation and spirit of sacrifice are also very essential for successful economic 

planning 



Conclusion 

 Economic planning may involve some political implications 

and overtones , yet it is illogical to hold that planning means 

end of economic freedom. 

 The experience of France, the U.S.A. and U.K. and other 

capitalist countries which have adopted planning , to some 

extent shows that planning and democratic way of life can  co-

exist.   

 Moreover, many other shortcomings of planning can easily be 

overcome through careful and sincere efforts. 


